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Applicability Statement

One of Primeland Cooperatives’ strongest commitment is to provide a work environment that is free from 
recognized hazards that contribute to, or cause physical harm.  At each location, every person has the 
responsibility to achieve this goal by continually stressing safety as a component of each job task completed.

Employees at all levels are required to observe all safety rules, posted safety signs and follow all established 
practices and procedures.

Parent Location
Lewiston, Idaho

Sub-Locations 
Cavendish Grain

Cottonwood Grain, Agronomy, Farm Store, Fuel (Cardtrol)

Craigmont Grain, Agronomy, Farm Store, Fuel (Cardtrol)

Deary Grain

Estes Grain

Fenn Grain

Ferdinand Grain

Grangeville Grain, Agronomy, Farm Store, Fuel (Cardtrol, Bulk fuel)

Greencreek Fuel

Joel Grain

Juliaetta Grain

Kendrick Grain

Kennedy Ford Grain

Kooskia Fuel (Cardtrol, Bulk)

Lewiston Grain, Seed, 

Moscow Grain, Agronomy, Fuel (Cardtrol, Bulk fuel)

Nezperce Agronomy, Fuel

Reubens Grain

Sweetwater Grain

Troy Grain

Viola Grain

Winona Grain
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Purpose

This Accident Prevention Program describes and guides the safety management system for Primeland 
Cooperatives. Its overall purpose is to ensure the proper steps are taken to protect Primeland employees from 
the hazards associated with every operation at each location. It is also describes the steps Primeland will take 
to comply with the applicable state and federal safety regulations.

This accident prevention program is available to all employees at each operating location.  This program will 
be reviewed annually and revised as necessary.  The plan covers the basic practices and procedures for all 
operations and employees within the parent’s group.  Specific details pertaining to safety are addressed in 
more detail in specific hazard control programs.

Accident Prevention Introduction

Primeland Cooperatives and CHS believes that safety is critical to every task, no matter how urgent or 
important the task is.  Business will be conducted in a manner that respects human health, safety, and 
the environment and is committed to:

Providing safe and healthy work areas for all employees
Providing to our customers, clients, business associates and contractors a safe and healthy 
place to conduct business
Conducting business with regard for the environment, health, and safety of the communities in 
which we operate
Considering environment, health, and safety issues in all business decisions

Primeland expects each of its employees to follow all policies and procedures as they are developed. 
Employees are always encouraged to contribute to further policy and procedure development.

Management Commitment
Primeland and CHS places a high value on providing and maintaining a safe work place for all of our 
employees.  We are committed to providing a safe workplace for everyone and have developed this 
accident prevention program to involve management, supervisors and employees in identifying and 
eliminating hazards that may develop during our work processes.  It is the basic safety policy of this 
organization that no task is so important that an employee must violate a safety rule or risk an injury or 
illness in order to get a job done.

Employees are required to comply with all company safety rules and are encouraged to actively 
participate in identifying ways to make our company a safer place to work.   Supervisors are 
responsible for the safety of their employees and as a part of their daily duties must check the 
workplace for unsafe conditions, watch employees for unsafe behavior and take prompt actions to 
eliminate any hazards.

Management will do its part by devoting the resources necessary to form either a safety committee 
composed of management and elected employees.  We have developed a system for identifying and 
correcting hazards that involves all employees.  We have planned for foreseeable emergencies.  We 
will provide initial and ongoing environmental, safety and health training for our employees and 
supervisors.  Finally, we will establish a disciplinary policy to insure that company safety policies are 
followed.

Safety is a team effort!  Let us all work together to keep our operations safe and healthy workplaces.

Cooperatively,

Nick White
PNW Regional Manager

Accident Prevention Program Responsibilities

The Safety and Compliance Manager is responsible for updating and maintaining this program to keep 
it current with operational and regulatory changes and evaluate training requirements
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Written Program Responsibility

As regulatory standards are revised or new items developed, the Safety and Compliance Manager is 
responsible for reviewing that information and determine the regulatory needs.  This information will be 
updated and maintained as part of the Accident Prevention Program

Operational Responsibility

Each Area and Location Manager is responsible for ensuring the program is effectively used within the 
local operation(s).  

Area Management Responsibilities
�i�� Continue to develop and utilize the safety committee to carry out its responsibilities as described in

this program.

�i�� Provide sufficient employee time, supervisor support, training, and funds for safety equipment, to 
carry out the provisions in the safety program.

�i�� Evaluate supervisors each year to make sure they are carrying out their responsibilities as described 
in this program.

�i�� Respond to Safety Committee recommendations resulting from incident investigations, procedure 
reviews and follow-up reviews of employee observations.

�i�� Ensure that a record of injuries and illnesses is maintained and posted as described in this program.

�i�� Lead by example by following established safety rules and attending required training. 

�i�� Review with each location Manager, any unsafe practices or conditions that were reported.

�i�� Maintain compliance with company policy and procedures.

�i�� Review and evaluate this program annually.

�i�� Maintain manager accountabilities in development and maintenance of this safety program for each 
operation.

�i�� Include the operation’s safety and compliance objectives in performance evaluations
Operation Manager Responsibilities

�i�� Provide an initial orientation prior to allowing the employee to work. 

�i�� Each employee must demonstrate ability, knowledge and proficiency in each work task assigned to 
them prior to commencement of their work.

�i�� Document all employee competencies and training – maintain those files at each operating location. 

�i�� Ensure that each employee receives required personal protective equipment (PPE) before starting 
work.  Training must include use, care and maintenance of that equipment.

�i�� Complete daily walk-around safety evaluation of the work area.  Promptly correct any identified 
hazards. Observe the employee work habits and promptly correct any unsafe behavior.  Complete all 
required pre-start inspections as mandated.

�i�� Provide employee safety training as needed.  Ensure employees participate in the appropriate 
Monthly Safety Activities. 

�i�� Document safety performance on employees’ evaluations.

�i�� Set the  example for employees by following safety rules and attending required training.

�i�� Investigate all incidents, complete accident reports and report your findings to the Safety and 
Compliance Manager, Safety Team Leader, and Area Management 

�i�� Ensure that the departmental “Monthly Safety Inspection Checklists” are completed before the safety 
meeting every month.

�i�� Ensure that the elected representatives are allowed time to attend safety committee meetings.

�i�� Communicate with management changes to work practices or equipment that will improve employee 
safety.

�i�� Develop job descriptions and assign tasks so that the location’s housekeeping, preventive 
maintenance for vehicles, equipment, tools, facilities, etc. are met.
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�i�� Delegate safety related tasks to employees as necessary to ensure program effectiveness.

Safety Leader Responsibilities
�i�� Organize and coordinate safety committee meetings, employee safety meetings, monthly safety 

activities.

�i�� Ensure that the departmental “Monthly Safety Inspection Checklists” are collected and discussed at 
the safety committee meeting.

�i�� Ensure the “Safety Meeting Agenda & Minutes” form is followed and properly completed to record the 
meeting.  Safety Leader shall keep original and Fax copy to 651-355-6938 (Attn: Diane Severson). 

�i�� Ensure that safety committee members are actively involved in the oversight of the organization’s 
safety program.

�i�� Facilitate monthly employee safety training by organizing and/or distributing “Monthly Safety 
Activities” or other safety training information each month . 

�i�� Collect Employee Safety Training Documentation.  Keep originals and Fax copy to 651-355-6938 
(Attn: Diane Severson) 

�i�� Communicate safety performance and issues to the General Manager Safety and Compliance 
Manager

�i�� Ensure new employees have received the necessary training before doing specific jobs.

�i�� Assist managers in developing and maintaining the training resources necessary to support new 
hires and other employee training.

Employee Responsibilities
�i�� Adhere to all safety rules described in this program, which also address regulatory safety standards. 

�i�� Report unsafe conditions or actions to your supervisor or safety committee/leader representative 
promptly.

�i�� Report all injuries to your supervisor promptly regardless of how serious within 24 hours of 
occurrence.

�i�� Report all near-miss incidents to your supervisor promptly.

�i�� Always use personal protective equipment (PPE) in good working condition, where it is required. 

�i�� Employees shall not remove or defeat any safety device or safeguard provided for their protection.

�i�� Encourage co-workers by your words and example to use safe work practices on the job. 

�i�� Make suggestions to your supervisor, safety committee/leader representative or management about 
changes you believe will improve employee safety.

�i�� Cooperate with all safety inspectors, including internal, insurance or regulatory.

�i�� Help develop and maintain an effective safety program for your operation. 

Employee Participation

In order for a Safety Program to be successful, Employee participation must be a key component of 
that plan.  Employees are encouraged to participate in safety activities, individual and group training, 
inspections, audits and other planned programs within the Primeland Safety Program.  Employees are 
encouraged to report unsafe conditions to their location manager or responsible person immediately.  
As with all levels within the Primeland organization, employees and area leadership are expected to 
abide by safety rules and procedures established to protect workers, contractors, vendors, customers 
and visitors at every operating location

An open communication program is established for employees to discuss safety issues with their 
leadership team or any other manager within the organization.  The Safety Department encourages 
employee rights to bring safety issues to the attention of Management so that appropriate actions can 
be taken to resolve the issue  
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Annual Employee Safety Meeting

Every Primeland employee will attend an annual safety meeting to provide input into the safety 
program for his or her operation and review the past year’s safety performance for the organization.  
Suggested agenda for this meeting includes:

�i�� A review of the accident rates for the operation

�i�� A discussion of the accidents that occurred the past year

�i�� A review of the Safety Policy for the operation

�i�� A review of the general safety rules

�i�� A review of the Annual Safety Objectives set for the operation

�i�� Discuss Implementation Progress or Changes to Accident Prevention Program

�i�� Handout Accident Prevention Program Evaluation (to be returned to Safety Leader)

�i�� Determine future membership of the safety committee    

Annual Compliance Training

Each year employees will review the following programs:

�i�� Accident Prevention Program

�i�� General Safety Rules

�i�� Grain Handling Safety

�i�� Security Plan  - Site Specific

�i�� Employee Protection & Evacuation Plan

�i�� Hazardous Material Emergency Response Plan

�i�� Hazardous Chemical Communication Program

�i�� Confined Space Awareness Program

�i�� First Aid Response Plan

�i�� Personal Protective Equipment Program

�i�� Location-specific programs 

Monthly Safety Activities

Each month, employees will participate in at least one safety activity including:

�i�� Self Study of safety material

�i�� Computer based training

�i�� Putting on a training session

�i�� Attending Outside Training Program including safety topics

�i�� Or any other activity designed to promote further understanding of a safety concept.
Safety Committees

Each Primeland location requires representation by at least one safety committee member.  Membership of 
the Safety Committee is voluntary and members are selected based on years of service and past attendance 
and participation in the Safety Committee. 

Safety Committees will meet or otherwise discuss monthly the issues laid out on the “Safety Meeting Agenda 
& Minutes”.  The committee must provide input to the safety leader in order to fill out the “Safety Meeting 
Agenda & Minutes”  
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Hazard Recognition

Primeland Cooperatives uses the following procedures to identify and communicate hazards in its work areas.

�i�� Job Safety Analysis (JSA) Documentation

�i�� Employee Injury/Illness report

�i�� Injury Log 

�i�� OSHA 300 Report (Annual report required by OSHA to disclose significant injuries to all employee)

�i�� Incident Investigations

�i�� Monthly Safety Inspections

�i�� Report of Unsafe Conditions and Practices (employee observations)

�i�� EHS /Inventory Staff Facility / Program Reviews

�i�� Corporate Compliance Auditing

Hazard Prevention (Required Programs)

Primeland has established the following programs to Prevent Hazards in the workplace from causing injury or 
illness to its employees:

�i�� General Safety Rules

�i�� Personal Protective Equipment 

�i�� Employee Protection & Emergency Evacuation 

�i�� Hazardous Material Emergency Response 

�i�� Hazardous Chemical Communication 

�i�� Lockout / Tagout Procedures

�i�� First Aid Response Plans

�i�� Respiratory Protection 

�i�� Hearing Conservation 

�i�� Confined Space Entry

�i�� Railcar Safety 

�i�� Grain Facility Safety 

�i�� Welding and Cutting Safety 

�i�� Manlift Safety 

�i�� Site Security 

�i�� First Aid Response Plans / Blood Born Pathogens 

�i�� Contractor Safety Rules and Information

�i�� Propane Safety (Task Specific)

�i�� Anhydrous Ammonia Safety (Task Specific - also Risk Management Plan)

�i�� Fall Prevention 

�i�� Power Industrial Trucks (Task Specific)

�i�� Feed Mill Safety (Task Specific)

�i�� Agronomy Facility Safety (Task Specific)

�i�� Shop Safety 

�i�� Process Safety Program (For Specific Processes)
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Training

All new employees will obtain safety orientation training prior to their initial start of site-specific duties.  
The training will include:

�i�� Introduction to Accident Prevention Program

�i�� General Safety Rules

�i�� Employee Responsibilities

�i�� Hazardous Chemical Communication

�i�� Employee Protection and Emergency Evacuation Plan Introduction

�i�� Hazardous Material Emergency Response Plan Introduction

�i�� PPE Requirements for Employee’s New Job

�i�� First Aid Response Plan Introduction

�i�� Defensive Driving Introduction (If employee will be driving for company business)

�i�� Drug & Alcohol Testing Information

�i�� Safe Lifting

�i�� Primary Safety Risks for Position

�i�� Safety Incentive Program

�i�� Primeland Disciplinary Policy

�i�� Specific Job Related Safety Rules & Procedures

Advanced

�i�� Monthly Safety Activities

�i�� Annual Employee Safety Meeting – In House

�i�� Annual Employee Safety Meeting – St. Paul Sponsored

�i�� Propane Certified Employee Training Program

�i�� Annual Defensive Driving Up-date

�i�� Annual Hazardous Chemical Communication Training

�i�� Annual Lockout/Tagout Specific Procedure Training 

�i�� Annual Power Industrial Truck – Specific Procedure Training (3-year annual recertification)

�i�� Annual Substance Abuse Training

�i�� Annual Training Relating to Specific Job Duties 

Communication

The following procedures will be used to communicate safety information within the operation

�i�� Primeland Location Manager – Primary contact for reporting unsafe conditions, near miss events, 
damage to Primeland or Customer property

�i�� Primeland Safety Department  - Nick Broemeling – Extension #125, Phone: (208) 298-1015,  or 
emergency call:   Cell: (509) 254-1686

�i�� CHS Employee Hotline (1-888-209-1533)

o Notice of this system is posted in all facilities where employees report to work

o This system is designed for employees to report safety concerns or problems 
they do not feel are being handled properly at their location.

�i�� Safety Incident Report
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o Report that can be used by anyone to report an incident that 

�ƒ�� Caused Injury

�ƒ�� Near Miss

�ƒ�� Damage to Property

�ƒ�� Violations of Policy or Procedure 

�i�� Report of Work Place Hazard

o Contact Nick Broemeling at (208) 298-1015 or you may also report issues toll 
free to the Country Operations EHS Department at 800-210-9324 or 
anonymously at 877-891-3172, 24 hours a day.

�i�� Employee Injury / Illness Management Reports

o Employee Injury / Illness Report

o Employee Post Injury / Illness Report

o Company Profile for Provider Form

o Employee Fatality or Survival Is Questionable Form

o Employee Fatality Report

�i�� Workers’ Compensation First Report of Injury

�i�� Incident Investigation Program (Contact Nick Broemeling -Safety)

�i�� Vehicle Incident Report (Contact Nick Broemeling - Safety)

�i�� Quarterly Safety Performance Report – Quarterly Report Sent to Management Team 

o Shows Injury and Incident Rates  

o Allows comparison between locations

o Allows comparison from quarter to quarter & year to year

o Formal Bench Marking System

�i�� Turn Around Report – Sent out Monthly to Parent Locations, shows: 

o Current vehicle accident rate

o Fleet miles

o Injury incident rate

o Lost day incident rate

o Lost day rate

o Day since last lost day incident

o Restricted day rate

o Total lost days in calendar year

o Total restricted days in calendar year

�i�� Monthly Safety Activities

�i�� Annual Safety Meeting – In House

�i�� Annual Safety Meeting – St. Paul Sponsored

�i�� Accident Prevention Program Planning and Assessment Chart

�i�� Accident Prevention Program Evaluation

�i�� Annual Safety Objectives
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Disciplinary Policy

Employees are expected to use good judgment when doing their work and to follow established safety rules.  
Primeland Cooperatives has established a disciplinary policy to provide appropriate consequences for failure 
to follow safety rules.  This policy is designed not so much to punish as to bring unacceptable behavior to the 
employee's attention in a way that the employee will be motivated to make corrections. The “Safety Incident” 
form should be completed to record the infraction, document the employee/supervisor discussion and identify 
proper future behavior. If the infraction constituted a near-miss then a “Near Miss Report” must also be 
completed by the employee.

The following consequences apply to the violation of the same rule or the same unacceptable behavior:

First Instance – verbal warning, notation in employee file, and instruction on proper actions 

Second Instance - 1-day suspension, written reprimand, and instruction on proper actions

Third Instance - 1-week suspension, written reprimand, and instruction on proper actions

Fourth Instance Possible Termination of employment or repeat of Third Instance if proven to be willful 
acts


